Lawton Chiles Middle Academy
School Advisory Council Minutes
November 09, 2011

The meeting was called to order by Anu Saxena at 8:00 a.m.  All members were present
with the exception of Karla Collins substituted for by Jennifer Conner. A motion to
approve the minutes was made by Michael Carter and seconded by Vincent Jones.

Data Review was presented by Michael Sears, Assistant Principal. Highlights included
percentages of Meeting High Standards (FCAT Level 3 and Above) and Adequate
Progress of Lowest 25% in School ( Yes in both Reading and Math). The School Grade
is A. Please see handouts for details.

The Annual Yearly Progress goal for 2011-2012 is 86 in Reading and 86 in Math. The
AYP for 2013-2014 is 100 in each category.

Donna Jones presented the School Improvement Plan for Math. Mrs. Jones spelled out
the Goals for 2011-2012, the barriers to these and the strategies to overcome those
barriers. For details see the SIP: Math handout. In the School Improvement Plan you
need to look at the barriers to determine the goals. Math being made more relevant to the
real world helps students learn to think logically.

Susie Kallan had an update on Application B — it passed.

In closing Anu discussed a Community Reception on December 8" for the MYP (Middle
Years Programme) at Lawton Chiles Middle Academy from 8:30 a.m. to 10:00 a.m. in
the Campus Bistro (Cafeteria). The next SAC meeting is January 12, 2012. The meeting
adjourned at 8:40 a.m.



