
LAWTON CHILES MIDDLE ACADEMY 

School Advisory Council (SAC) Meeting Minutes 

September 15, 2011 

 

The meeting was called to order at 8:00 a.m. by SAC Chair Anu Saxena.  Anu welcomed 

new and returning SAC members.  After introducing himself, he asked each member to 

introduce and tell a little about themselves. 

 

After introductions, Anu reviewed the purpose of the SAC meetings.  The SAC will meet 

the second Thursday of each month, with the exception of December, at 8:00 a.m. in the 

media center. 

 

School Principal, Sharon Neuman, distributed copies of the School Improvement Plan 

(SIP) to each member.  She gave an overview and discussed the different goals 

(Reading/Writing, Science and Math) that would be reviewed and budgetary items voted 

on at future meetings. 

 

Mrs. Neuman also discussed: 

 

Targets – Growth Model for Teachers  

  Look at test data to determine direction 

 

FLIB – Florida League of IB Schools 

  Anu Saxena spearheaded the IBMYP program at LCMA 

 

Only ONE opening for a new teacher for this semester! 

 

KIT Cards 

 

Teresa Urban reviewed the Lottery Funds.  She also discussed the Technology Funds –  

Technology for Reading Strategy, Audio System for the Media Center and Subs for 

Reading. 

 

Carla Collins made a motion to approve the $2516.14 Lottery Funds.  Felicia Wilson 

seconded and the motion passed. 

 

A motion was made by Lisa Judd to approve the Technology Funds - $3136.92, seconded 

by Vincent Jones. 

 

Anu Saxena thanked everyone for attending the first SAC meeting of 2011 and thanked 

the PTSA for the snacks. 

 

The meeting was adjourned at 8:50 a.m. 

 

 

 



Respectfully submitted, 

 

 

 

Eileen Davidson 

LCMA Secretary 

 

 

  


